
Civil Service Commission 

Civil Service Commission 
 
 
Department Description 
The Civil Service Commission is part of the checks and balances of city 
government.  It maintains a merit system of employment to ensure that the City 
of Columbus has a competent workforce.  To do this, it manages the city’s job 
classification plan by maintaining current job descriptions for the city workforce, 
continually updating the city’s job classes and standardizing their use.  The 
commission also works with city agencies to establish hiring criteria for city jobs 
and then assesses the qualifications of applicants against these criteria.  The 
commission ensures that individuals hired to work for the City of Columbus are 
qualified for the work to be performed, are compensated appropriately and meet 
the city’s residency requirement.  Each pay period, the commission reviews each 
personnel transaction and then certifies that the city’s employees have been 
employed and are being paid in accordance with the City Charter, city ordinances 
and commission rules. 
 
 
Department Mission 
To ensure that the City of Columbus has a qualified workforce dedicated to 
serving its citizens. 
 

Department Goals, Objectives and Performance Measures 
 
Goal: To ensure that city employees are highly qualified 
 
Performance 
Objectives 

 Performance 
Measures 

2001 Actual 2002 Expected 

Maintain 100 percent 
of current eligibility 

lists for sworn ranks 

Percent of eligible lists 
for the sworn ranks 

that are current 

100% 100% 

 
 
Goal: To ensure a properly classified workforce 
 
Performance 
Objectives 

 Performance 
Measures 

2001 Actual 2002 Expected 

Review/Update 100 
percent of job classes 

within the last five 
years 

Percentage of job 
classes 

reviewed/updated 

93% 100% 
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Goal: To provide a competitive hiring system which affords fair access to 
jobs 

 
Performance 
Objectives 

 Performance 
Measures 

2001 Actual 2002 Expected 

Maintain at 2 percent 
or lower the 

percentage of full-time 
provisional employees 

Percentage of full-
time provisional 

employees 

1% 1% 
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Strategic Priorities for 2003 
 
 
From the Columbus Covenant: 
 
Customer Service 
The Civil Service Commission plans to utilize customer feedback to assess how 
well it is meeting the needs of city agencies. 
 
The commission will continue to expand its on-line accessibility for both 
applicants and city agencies.  In 2002, limited applications were available on-line.  
For 2003, the commission will expand this feature so all exam applications can 
be filed over the Internet. 
 
Safety 
The commission will continue to provide support necessary to hire police and fire 
personnel, including provision of eligibility lists that provide a steady pool of 
highly qualified candidates for both entry-level and promotional positions in public 
safety. 
 
Peak Performance 
The commission will continue to use performance management information to 
ensure that its objectives are being met. 
 
 
Additional Departmental Priorities: 
 
The commission will be implementing phase two of its 2001 strategic plan.  The 
strategic plan is largely internal and works to fine-tune commission practices.  
For example, in 2002, all forms were reviewed for clarity and to make them 
easier to understand.  Seven different committees are in place, each working on 
a list of action steps ranging from providing diversity training to making 
recommendations for rule modifications. 
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2003 Budget Issues 
 
 
• The Civil Service Commission has enhanced services for applicants through 

the implementation of an on-line application process for city jobs and a 
simplified hiring system. 

 
• The Civil Service Commission will continue to provide the services provided in 

the past but at a lower level.  The department is still determining the impact of 
this lower level of service.  No areas or functions are being completely 
eliminated.  Savings will be achieved through a budget reduction of nine full-
time positions.  These budget reductions were determined by attrition of 
certain positions and seven full-time layoffs, however two laid off employees 
will be offered part-time positions.  Certain services will continue to be 
provided through a contractual arrangement as necessary.  

 

11-4  City of Columbus 2003 Budget 



Civil Service Commission 

 

 

 

City of Columbus 2003 Budget  11-5 



Civil Service Commission 

 

 
 

11-6  City of Columbus 2003 Budget 


